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NOTICE OF PUBLIC HEARING
Proposed UNION School Budget Summary

Fiscal Year 2026 - 2027

Location of Public Hearing: Union High School Board Room Date of Hearing: 04/20/2026 Time of Hearing: 06:00 PM
The Board of Directors will conduct a public hearing on the proposed 26/27 school budget at the above noted location and time. At the hearing, any resident or taxpayer may
present objections to, or arguments in favor of, any part of the proposed budget. This notice represents a summary of the supporting detail of the revenues and expenditures on file
with the district secretary. A copy of the details will be furnished upon request.

Budget 2027 Re-est. 2026 Actual 2025 Avg % 25-27
Taxes Levied on Property 1 5,695,995 5,730,350 5,665,103 % 0.3
Utility Replacement Excise Tax 2 93,170 97,522 100,336 % -3.6
Income Surtaxes 3 487,258 555,176 509,713 % -2.2
Tuition\Transportation Received 4 375,000 375,000 636,903
Earnings on Investments 5 275,000 293,000 348,925
Nutrition Program Sales 6 325,000 335,000 335,094
Student Activities and Sales 7 365,000 420,000 432,788
Other Revenues from Local Sources 8 103,000 163,000 171,162
Revenue from Intermediary Sources 9 0 0 0
State Foundation Aid 10 7,373,392 7,258,289 7,154,055
Instructional Support State Aid 11 22,793 0 0
Other State Sources 12 1,440,000 1,470,000 1,462,625
Two Tier Assessment Limitation Replacement 13 69,597 69,597 71,878
Title 1 Grants 14 75,000 85,000 93,645
IDEA and Other Federal Sources 15 375,000 400,000 522,851
Total Revenues 16 17,075,205 17,251,934 17,505,078
General Long-Term Debt Proceeds 17 0 0 0
Transfers In 18 647,970 643,024 718,201
Proceeds of Fixed Asset Dispositions 19 0 3,725 0
Special Items/Upward Adjustments 20 0 0 203,270
Total Revenues & Other Sources 21 17,723,175 17,898,683 18,426,549
Beginning Fund Balance 22 7,540,841 8,044,628 7,606,183
Total Resources 23 25,264,016 25,943,311 26,032,732
*Instruction 24 9,850,000 9,300,000 9,043,427 % 4.4
Student Support Services 25 525,000 500,000 480,662
Instructional Staff Support Services 26 650,000 600,000 773,576
General Administration 27 390,000 350,000 325,639
School Administration 28 900,000 850,000 884,787
Business & Central Administration 29 600,000 560,000 542,278
Plant Operation and Maintenance 30 1,850,000 1,740,000 1,581,285
Student Transportation 31 1,125,000 1,070,000 1,302,708
*Total Support Services (lines 25-31) 31A 6,040,000 5,670,000 5,890,935 % 1.3
*Noninstructional Programs 32 850,000 800,000 732,203 % 7.7
Facilities Acquisition and Construction 33 1,500,000 1,000,000 481,026
Debt Service (Principal, interest, fiscal charges) 34 647,970 643,024 691,282
AEA Support - Direct to AEA 35 389,351 346,422 425,740
*Total Other Expenditures (lines 33-35) 35A 2,537,321 1,989,446 1,598,048 % 26.0
Total Expenditures 36 19,277,321 17,759,446 17,264,613
Transfers Out 37 647,970 643,024 718,201
Other Uses 38 0 0 5,290
Total Expenditures, Transfers Out & Other Uses 39 19,925,291 18,402,470 17,988,104
Ending Fund Balance 40 5,338,725 7,540,841 8,044,628
Total Requirements 41 25,264,016 25,943,311 26,032,732
Proposed Property Tax Rate (per $1,000 taxable valuation) 11.42362
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UNION COMMUNITY

 SCHOOL DISTRICT
DYSART-GENESEO-

LA PORTE CITY
March 23, 2026

Call to Order : Board President  
Ben Schemmel called the meet- 
ing to order at 6:00 p.m. with the  
following board members  
present: Reid Carlson, Carly  
McGivern, Brandon Paine, Cady  
Schmidt and Amanda Sheffler.  
Guests present were Teresa  
Hager, Randy Grover, Ken Miller  
and Pat Breitbach.

PUBLIC HEARING
Schemmel opened the public  
hearing on the 2026-2027 Budg- 
et at 6:00 p.m. in the Board  
Room. No written or oral com- 
ments were received. On a mo- 
tion by Paine, second by Sheffler,  
the hearing was closed at 6:03  
p.m. Motion carried 6-0.
Board member Lindsay Pipho ar- 
rived at 6:03 p.m.

REGULAR MEETING
Call to Order:  Board President  
Ben Schemmel called the regular  
monthly meeting to order at 6:03  
p.m.
Approval of Agenda : Motion by  
Paine , second by Carlson, to ap- 
prove the agenda as presented.  
Motion carried 7-0.
Approval of Consent Agenda:
Approval of the board minutes  
from the regular meeting Febru- 
ary 16, 2026. Approval of school  
board policies - 2 nd reading:  
503.01 Student Conduct;  
503.01R1 Student Conduct -  
Suspension; 503.01R2 Student  
Conduct- Regulation; 503.02 Ex- 
pulsion; 503.07 Student Disclo- 
sure of Identity; 503.07E1 Stu- 
dent Disclosure of Identity - Re- 
port of Student Disclosure;  
503.07E2 Student Disclosure of  
Identity Request to Update Stu- 
dent Identity; 503.08R1 Discipline  
Students Who Make Threats;  
506.01E7 Student Records Ac- 
cess - Juvenile Justice Sharing  
Agreement; 506.01E8 Student  
Records Access - Annual Notice;  
506.01E9 Student Records Ac- 
cess - Annual Notice; 506.02E1  
Student Directory Information -  
Authorization for Release;  
506.02R1 Student Directory In- 
formation - Use of Information;  
506.03 Student Photographs;  
506.04 Student Library Circula- 
tion Records. Approval of Board  
Policies - 1 st Reading: 407.03  
Licensed Employee Retirement;  
413.02 Classified Employee Re- 
tirement; 507.01 Student Health  
and Immunization; 507.02E1 Ad- 
ministration of Medication to Stu- 
dents- Self-Administration Con- 
sent Form; 507.02E2 Parental  
Authorization and Release Form;  
507.02E3 Authorization- Asthma,  
Airway Constriction; 507.02E4  
Parental Authorization - Special  
Health Services to Students;  
507.02E5 Parental Authorization-  
Over-the-Counter Medication;  
507.03 Communicable Diseases  
- Students; 507.03E1 Communi- 
cable Diseases- Guide to Child- 
hood Illness; 507.03E2 Commun- 
icable Disease-Reporting Form;  
507.03E3 Communicable  
Disease- Parental Authorization  
and Release Form for Prescribed  
Medication or Independent  
Delivery; 507.04 Student Illness  
or Injury at School; 507.05 Emer- 
gency Plans and Drills; 507.06  
Student Insurance; 507.07 Cus- 
tody and Parental Rights; 507.08  
Student Special Health Services;  
507.08R1 Special Health Service  
Regulation; 507.09 Fines, Fees,  
Charges; 507.09R1 Standard  
Fee Waiver Application; 508.01  
Class or Student Group Gifts;  
508.02 Open Night. Approval of  
Resignations: Kelsey Hogan-  
LPC 5 th grade. Approval of  
T rans fe rs /Reass ignmen ts :  
Michelle Keegan, DG Elementary  
Special Education to UMS Spe- 
cial Education. Approval of New  
Hires (pending completion of all  
requirements): Todd Carlson-  
UHS Asst Boys Track; Rachael  
Kennedy- UHS Asst. Volleyball  
Coach; Sarah Pospisil- Asst. HS  
Softball Coach; Brody Rowedder-  
UMS Social Studies. Approval of  
Open Enrollment Requests,  
Financials, Monthly Bills, Bal- 
ances, Rev & Expenditures; Fun- 
draisers. Motion by Paine,  
second by McGivern to approve  
the consent agenda as present- 
ed. Motion carried 7-0. 

 Superintendent Report: In- 
structional Update : ISASP test- 
ing mid-April through the first  
week of May. Facilities: Radon  
testing update: Our second test  
of the band office area at DG was  
“normal”. No radon mitigation  
anywhere in the district. Just an  
FYI, the cost of the testing and  
mitigation measures required are  
the responsibility of the district  
based on state law. Staffing:   
One bill in the legislature that  
may impact our staffing is what is  
called the Health Bill. This bill re- 
quires 30 minutes of PE every- 
day for elementary students. If  
this bill passes, we may have to  
hire another elementary PE  
teacher and consider our spacing  
options for LPC (with the gym  
also serving as the cafeteria). I  
have shared a possible plan for  
preschool for 2026-2027 per our  
projected numbers.  Conclusion:   
Congratulations to our boys’  
basketball team and coaches for  
State tourney; the cast and crew  
for the spring musical; UMS Math  
Counts team for winning the  
competition. First time in school  
history. UHS band ensembles on  
an excellent season; Academic  
Decathlon students for winning  
the State competition and ad- 
vancing to Nationals; FFA stu- 
dents who did well at district com- 
petition; good luck to our spring  
activities and thank you to the  
coaches and sponsors.
Comments from the Public :  
Teresa Hager addressed the  
board.
Presentation . Kim Lubbert  
presented School Finance 101-  
FY 27 Budget Part 1. Kim went  
through the components of the  
budget and how the various  
levies impact the final budget.  
She shared the tax rate history.  
The levy has decreased each  
year since fiscal year 2019 when  
it was $12.39103. The fiscal year  
2027 is coming in at 11.42362.  
Of the contiguous districts, Union  
is the second lowest, with only  
Benton Community lower than  
Union.
New Business:
Consider approval of the AEA  
purchasing agreement for  
2026-2027. Motion by Paine,  
second by Pipho, to approve the  
AEA purchasing agreement for  
2026-2027. Motion carried 7-0.
Consider approval of a 3-year  
agreement with Relay (formerly  
Timberline) for Medicaid Billing  
Services.  Motion by Carlson,  
second by Paine, to approve the  
three-year agreement with Relay  
(formerly Timberline) for Medi- 
caid Billing. Motion carried 7-0.
Consider approval of a new  
board policy (waive 2 nd read- 
ing) - 407.06 - Licensed  
Year-Round Employee Com- 
pensation for Unused Sick  
Days Upon Retirement . Motion  
by Schmidt, second by Pipho, to  
approve the new board policy  
and waive the second reading for  
Policy 407.06 Licensed  
Year-Round Employee Compen- 
sation for Unused Sick Days  
Upon Retirement. Motion carried  
7-0.
Consider approval of a new  
board policy (waive 2 nd read- 
ing) - 413.06 - Classified Em- 
ployee Compensation for  
Unused Sick Days Upon Retire- 
ment . Motion by Paine, second  
by Schmidt, to approve the new  
board policy and waive the  
second reading for Policy 413.06  
Classified Employee Compensa- 
tion for Unused Sick Days Upon  
Retirement. Motion carried 7-0.
Consider approval of an agree- 
ment for the Union Community  
School District to participate in  
the Iowa Local Government  
Risk Pool Commission Pro- 
gram. Motion by Carlson, second  
by Schmidt, to approve the  
agreement for Union CSD to par- 
ticipate in the Iowa Local Govern- 
ment Risk Pool Commission Pro- 
gram. Motion carried 7-0.
Consider approval of an agree- 
ment with Capturing Kids’  
Hearts for the 2026-2027  
school year. Motion by Paine,  
second by Pipho, the board ap- 
proved agreement with Capturing  
Kids’ Hearts for the 2026-2027  
school year. Motion carried 7-0.
Consider approval of a revised  
agreement with Denovo Con- 
struction.  Motion by Paine,  
second by Pipho, the board ap- 
proved the revised agreement  

with Denovo Construction. Mo- 
tion carried 7-0.
Consider approval of the em- 
ployee health insurance plans  
and rates for 2026-2027.  Mo- 
tion by Paine, second by Sheffler,  
the board approved the employ- 
ee health insurance plans and  
rates for 2026-2027. Motion car- 
ried 7-0.
Consider approval of a 28E  
agreement with Capri College.   
Motion by Pipho, second by Carl- 
son, the board approved the 28E  
agreement with Capri College.  
Motion carried 7-0.
Consider approval of an agree- 
ment with Morningside Univer- 
sity for the 2026-2027 school  
year.  Motion by Carlson, second  
by Schmidt, the board approved  
the agreement with Morningside  
University for the 2026-2027. Mo- 
tion carried 7-0.
Consider approval of a  
memorial drinking fountain  
from the Rich Behrens family  
at UMS.  Motion by Pipho,  
second by McGivern, the board  
approved a memorial drinking  
fountain at the MS softball field  
from the Rich Behrens family.  
Motion carried 7-0.
Consider approval of a quote  
from Blue Ally for laptop and  
Chromebook order for  
2026-2027 school year.  Motion  
by Sheffler, second by Schmidt,  
the board approved the Blue Ally  
quote for laptop and Chrome- 
books for the 2026-2027 school  
year. Motion carried 7-0.
Consider approval of a 3-year  
agreement with Pear Deck  
Learning for GoGuardian.  Mo- 
tion by McGivern, second by Pi- 
pho, the board approved a 3-year  
agreement with Pear Deck  
Learning for Go Guardian. Mo- 
tion carried 7-0.
Consider approval of Get Start- 
ed Letter and Timeline from  
Piper Sandler and Ahlers and  
Cooney.  Motion by Paine,  
second by Schmidt, the Get  
Started Letter and Timeline from  
Piper Sandler and Ahlers and  
Cooney. Motion carried 7-0.
Consider approval of Engage- 
ment Letter and Agreement to  
Serve as Dissemination Agent  
with Piper Sandler & Co.  Mo- 
tion by Pipho, second by Sheffler,  
the board approved the Engage- 
ment Letter and Agreement to  
Serve as Dissemination Agent  
with Piper Sandler & Co. Motion  
carried 7-0.
Consider scheduling FY27  
Budget Public Hearing #2 for  
April 20, 2026 at 6 p.m.  Motion  
by Carlson, second by Schmidt,  
the board scheduled Budget  
Public Hearing #2 for April 20,  
2026 at 6 p.m. Motion carried  
7-0.
Consider approval of a motion  
for a closed session as provid- 
ed in Section 21.5 (l) (i) of the  
Iowa Code; to evaluate the pro- 
fessional competency of an in- 
dividual whose appointment,  
hiring, performance or  
discharge is being considered  
when necessary to prevent  
needless and irreparable injury  
to that individual’s reputation  
and that individual requests a  
closed session .  Motion by  
Schmidt, second by Paine, to  
move into closed session. Roll  
Call vote as follows: Amanda  
Sheffler, Cady Schmidt, Carly  
McGivern, Brandon Paine,  
Lindsay Pipho, Ben Schemmel,  
Reid Carlson.
Motion carried 7-0.
The closed session commenced  
at 7:15 p.m.
Consider motion to return to  
open session : Motion by  
Sheffler, second by Carlson, to  
return to open session. Roll Call  
vote as follows: Cady Schmidt,  
Carly McGivern, Brandon Paine,  
Lindsay Pipho, Ben Schemmel,  
Reid Carlson and Amanda  
Sheffler. Motion carried 7-0.
The Board returned to open ses- 
sion at 8:40 p.m.
Consider approval of the  
Superintendent’s contract . Mo- 
tion by Paine, second by Pipho,  
the board approved the  
superintendent’s contract for an  
additional year to make a 3-year  
contract beginning in July 1,  
2026. Motion carried 7-0.
Adjourn . Motion by Sheffler,  
second by Carlson, to adjourn  
the meeting at 8:45 p.m. Motion  
carried 7-0.
Ben Schemmel, President

Diane Roberts, Superintendent’s  
Secretary

MARCH 2026 BOARD BILLS
GENERAL FUND
ACCESS ELEVATOR & LIFTS,  
INC, REPAIR SERVICE, 			
	 1,576.80
AHLERS & COONEY, P.C., LE- 
GAL SERVICES, 	 238.50
AIRGAS USA, LLC, SUPPLIES, 			
	 894.40
ALPINE COMMUNICATIONS,  
LOCAL SVC/INTERNET, 			
	 2,232.92
ARNOLD MOTOR SUPPLY,  
SUPPLIES,	 676.30
ATHLETICO MANAGEMENT,  
LLC, ATHLETIC TRAINER, 			
	 6,666.67
BAGENSTOS, JIM, REPAIR  
SERVICE, 	 631.50
BMO HARRIS COMMERCIAL  
CARD, CREDIT CARD PUR- 
CHASES,	  2,674.30
BOBBY’S GROCERY AND BBQ,  
FOOD & SUPPLIES, 	 184.67
BODIES BY KRUEGER LLC,  
VEHICLE REPAIRS, 	 1,515.00
BUSINESSOLVER.COM, INC,  
APR 2026 INSURANCE, 			
	 114,656.26
CAPTURING KIDS HEARTS,  
CKH TRAINING,	  4,550.00
CEDAR FALLS COMMUNITY  
SCHOOLS, 2ND QTR RIVER  
HILLS, 	 33,047.56
CENTRAL IOWA DIST, INC,  
SUPPLIES, 	 9,475.00
CENTRAL RIVERS AREA EDU- 
CATION AGENCY, SUPPLIES, 			
	 29,893.90
CENTURY LINK, LONG DIS- 
TANCE PHONE,	  140.48
CEV MULTIMEDIA LLC, SUB- 
SCRIPTION,	  4,012.50
CITY OF DYSART, UTILITIES, 			
	 16,639.95
CLAYTON RIDGE COMMUNITY  
SCHOOL DISTRICT, OPEN EN- 
ROLLMENT, 	 6,959.67
CNC LUMBER & SUPPLIES,  
LLC, SUPPLIES,	 42.97
COLUMN SOFTWARE PBC,  
PUBLICATIONS,	  466.14
CONSOLIDATED ENERGY  
COMPANY, FUEL, 	 16,798.38
CROFT, JESSIE, REIMB  
MILEAGE,	  414.70
DABNEY, DENNIS, REIMB BUS  
PHYSICAL, 	 90.00
DEPARTMENT OF INSPEC- 
TIONS, APPEALS, & LICENS- 
ING, INSPECTIONS, 	 160.00
DON BOSCO HIGH SCHOOL,  
1ST SEM SPED BILLING, 			
	 2,250.00
ENCOMPASS IOWA, LLC,  
TECH SERVICES,	  8,860.54
FAREWAY STORES, INC,  
FOOD & SUPPLIES,	  101.62
FARMERS COOP TELEPHONE  
CO, LOCAL SVC/INTERNET, 			
	 1,646.83
FREEDOM AND GLORY,  
FLAGS, 	 207.98
GOPHER SPORT, SUPPLIES, 			
	 528.02
GREKOFF, JENNIFER, REIMB  
EXPENSES,	  150.00
HAWKEYE COMMUNICATION/  
FANDEL ALARM, FIRE SYSTEM  
MONITORING, 	 196.00
HENNINGER ELECTRIC,  
REPAIR SERVICE,	  571.55
HERFF JONES, SUPPLIES, 			
	 698.15
HOWARD, JOHN, REIMB  
MILEAGE, 	 317.55
IA ASSOCIATION OF SCHOOL  
BOARDS, REGISTRATION, 			
	 350.00
IOWA ACADEMIC DECATHLON  
ASSOCIATION, REGISTRA- 
TION, 	 1,350.00
IOWA COMMUNICATIONS NET- 
WORK, HS INTERNET,	  28.31
IOWA DEPT OF HUMAN SER- 
VICES, MEDICAID,	  722.36
IOWA FAMILY & CONSUMER  
SCIENCES, EDUCATORS,  
REGISTRATION, 	 200.00
J.W. PEPPER & SONS, INC,  
BAND MUSIC, 	 96.99
JAYMAR BUSINESS FORMS,  
SUPPLIES, 	 83.06
LA PORTE CITY UTILITIES,  
UTILITIES, 	 10,059.28
LAPORTE MOTOR SUPPLY,  
INC, SUPPLIES, 	 372.03
LOCKSPERTS, INC, REPAIR  
SERVICE, 	 403.00
MADISON NATIONAL LIFE IN- 
SURANCE CO, INSURANCE, 			
	 2,707.42
MENARDS, SUPPLIES,	  711.51
MESKWAKI SETTLEMENT  
SCHOOL, PRESENTATION, 			
	 600.00
NEW CENTURY FS, FUEL, 			
	 263.73
ONE SOURCE THE BACK- 
GROUND CHECK COMPANY,  
BACKGROUND CHECKS, INC, 			
	 133.50
PRATT’S PEST CONTROL,  
PEST CONTROL, 	 370.00
PROVIDENT LIFE AND AC- 
CIDENT INSURANCE, COM- 
PANY, INSURANCE, 	 190.58
PURCHASE POWER, POS- 
TAGE,	  500.00
QUILL, SUPPLIES, 	 266.24
RELAYHUB LLC , MEDICAID, 			
	 97.15
ROUTT, LAURIE, REIMB  
MILEAGE,	  177.48
SCHOLASTIC BOOK FAIRS,  
LPC ELEM BOOK FAIR, 			
	 2,112.90
SCHOOL BUS SALES CO, SUP- 
PLIES,	  1,058.04
SCHOOL NURSE SUPPLY,  
SUPPLIES, 	 451.49
SERVICE ROOFING COMPANY  
, REPAIR SERVICE, 	 2,597.51
SHENANDOAH CSD, OPEN EN- 
ROLLMENT,	  4,267.63
STOAKES, CORINDY, REIMB  
MILEAGE, 	 69.02
STOAKES, DAWN, REIMB  
MILEAGE, 	 167.62
T-MOBILE, SERVICE, 	 142.38
TECH SOLUTIONS, REPAIR  
SERVICE, 	 375.00
THRIFTWAY FOODS, FOOD &  
SUPPLIES, 	 18.30
TRANE US, INC , HVAC SYS- 
TEM MONITORING, 	 4,932.00
UNION COMMUNITY SCHOOL  
DISTRICT, BOOK FAIR START  
CASH, 	 132.50
UPPER IOWA UNIVERSITY,  
PSEO TUITION, 	 1,500.00
VAN METER, INC., SUPPLIES, 			
	 1,295.22
WATERLOO COMMUNITY  
SCHOOL DISTRICT, FY26  
CAREER CENTER COURSES, 			
	 29,288.47
WEBER HEATING, PLBG & AIR  
COND, REPAIR SERVICE, 			
	 402.00
WEST BRANCH CSD, 1ST SEM  
SPED BILLING,	  2,103.30
WEST MUSIC CO, INSTRU- 
MENT REPAIRS, 	 751.45
WILSON RESTAURANT SUP- 
PLY, REPAIR SERVICE, 			
	 1,298.98
YOUNG PLUMBING AND HEAT- 
ING, REPAIR SERVICE, 			
	 5,704.20
Fund Total:	  349,379.96
MANAGEMENT FUND
SU INSURANCE COMPANY,  
BREAKDOWN INSURANCE, 			
	 31,175.00
Fund Total: 	 31,175.00
SAVE FUND
BMO HARRIS COMMERCIAL  
CARD, CREDIT CARD PUR- 
CHASES,	  2,774.46
CEDAR FALLS COMMUNITY  
SCHOOLS, 2ND QTR RIVER  
HILLS, 	 4,816.70
SHILENY, DENNIS, PTAC UNIT  
& INSTALLATION, 	 1,500.00
Fund Total:	  9,091.16
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