County Board Proceedings
The following official notice reports action by the Wayne County Board
of Supervisors. Its publication here is required by state law as a means o

informing taxpayers about county business.

Wayne County
Board of Supervisors

A regular meeting of the
Wayne County Board of Super-
visors was held on the 30th day
of September 2025, at the
Wayne County Courthouse in
the Lower-Level Conference
Room, Corydon, lowa, pursuant
to notice duly given in compli-
ance with the lowa Code Sec-
tion 21.4. The Board noted due
notice of meeting subject to
said Code Section.

Present- Chris Moore, Todd
Wilson, and Lance Lange mem-
bers of the Board. Also in atten-
dance: Susan Moore, Craig
Neighbors, Sheriff Keith Davis,
Deputy Sheriff Garrett Abel,
Kellie Anderson, Dan Capenter,
Dillon Davenport, Don Seams,
Teresa Evans, and Michelle
Dooley.

Unless otherwise noted, all
motions are approved unani-
mously by all Board members
present.

Moore called the meeting to
order at 10:00AM and took roll
call.

Pledge of Allegiance

Lange made a motion to ap-
prove the agenda with an addi-
tional action item

Approve County Attorney, Al
Wilson the directive to work on
a voluntary resignation of Halie
Spidle, New Venture Adminis-
trator, between 10 & 11, sec-
onded by Wilson.

Wilson made a motion to ap-
prove September 16, 2025,
Regular Meeting Minutes, sec-
onded by Lange.

Lange made a motion to ap-
prove September 23, 2025,
Special Meeting Minutes, sec-
onded by Wilson.

Lange made a motion to ap-
prove September 26, 2025,
payroll, seconded by Wilson.

Wilson made a motion to ap-
prove September 30, 2025,
claim set, seconded by Lange.
No public comments on agenda
items.

Chairman Chris Moore ad-
ministered the Oath of Office for
the newly hired Deputy Sheriff,
Craig Neighbors.

Engineer Dillon Davenport
reported the following:

Bridge contractor is driving
piling on 245th Street bridge re-
placement.

Culvert crew is working on a
large railcar culvert replace-
ment on Cedar Road northwest
of Lineville.

Durapatcher crew is working
on S60 north of Seymour to get
prepared for the concrete over-
lay project next spring.

The remaining secondary
road crew is working on mow-
ing highways, hauling rock and
running the Mantis boom
mower around intersections
with low visibility.

The brush spraying contrac-
tor came back to do some cor-
rective work that was missed
during their original visit.

Lange made a motion to ap-
prove County Attorney, Al Wil-
son to work on a voluntary
resignation from Halie Spidle,
New Venture Administrator,
seconded by Wilson.

Susan Moore, Co-interim ad-
ministrator of New Venture, re-
ported that she is working to
complete the HCBS recertifica-
tion for the home and working
through some scheduling con-
flicts with staffing.

Lange made a motion to ap-
prove overtime for Moore or
Middlebrook as necessary and
the overtime will be coded to
New Venture budget, seconded
by Wilson. This will be reevalu-
ated at the beginning of 2026.

Lange made a motion to ap-
prove Kelly Heston, New Ven-
ture Staff to be changed to
full-time 32-hour status effective
September 19, 2025, seconded
by Wilson

Moore introduced Resolution
26-06 RESOLUTION OF
WAYNE COUNTY, IOWA,
SETTING TIME AND PLACE
FOR A PUBLIC HEARING RE-
GARDING THE COUNTY’S
PROPOSED AMENDMENT TO
THE FISCAL YEAR 2025-2026
BUDGET

WHEREAS, The Board of
Supervisors of Wayne County,
lowa has prepared an amend-
ment to the Annual Budget for
Fiscal Year 2025-2026; and

WHEREAS, lowa Code
331.434 requires a public hear-
ing on the proposed amended
budget where any resident or
taxpayer of the County may
present to the Board of Super-
visors objections to any part of
the budget amendment for the
current fiscal year or arguments
in favor of any part of the
budget amendment before its
adoption and certification to the
county auditor; and

WHEREAS, interested resi-
dents or taxpayers having com-
ments for or against these
proposals may appear and be

heard at the public hearing set
for 14th day of October 2025,
10:00AM in the Lower-Level
Conference Room, Wayne
County Courthouse, Corydon,
lowa.

NOW, THEREFORE, BE IT
RESOLVED by the Board of
Supervisors of Wayne County,
lowa, that this confirms that the
Board of Supervisors order the
publication of a notice of public
hearing pertaining to the adop-
tion of the Fiscal Year 2025-
2026 Amended Budget not less
than ten (10) nor more than
twenty (20) days prior to the
date set for the hearing.

BE IT FURTHER RE-
SOLVED, by the Board of Su-
pervisors of Wayne County,
lowa, that the Auditor is hereby
authorized and directed to exe-
cute said resolution.

Lange made a motion to ap-
prove Resolution 26-06, sec-
onded by Wilson.

Department Monthly Updates:
Kellie Anderson, Wayne County
Development Director re-
minded everyone that the 1st
Thursday Coffee would be held
on October 2, 2025, at Hattie
Nick's at 7:00AM. Everyone is
welcome to attend.

Supervisor’s meetings up-
date:

Lange attended the South-
Central lowa Community Action
Program (SCICAP) meeting.
SCICAP oversees the Head-
Start Program. Of the 170 stu-
dent slots, 158 are filled. The
board had to file an appeal be-
cause of the slots not being
filled completely and will be
working on adjusting the grant
for funding.

Wilson attended the Decate-
gorization (DECAT) meeting,
Milestone Advisory meeting,
10-15 Transit meeting as well
as the South-Central lowa
Workforce Development
(SCIWA) meeting. SCIWA will
be merging with The Mississippi
Valley Workforce Development
Area effective July 1, 2026, to
form the Eastern lowa Work-
force  Development Area.
Twenty-two (22) counties will
make up this new area. Wilson
is hopeful that the new area will
bring a new attitude and pro-
vide necessary services.

10-15 Transit is still working
on funding for the services of-
fered to veterans.

Moore reported that he has
been busy working with Moore
& Middlebrook through the

changes at New Venture.

He also reported that the
Heart of lowa Mental Health
Region is still working on clos-
ing out the region’s financial re-
sponsibility and that more will
follow on that as an audit is
completed.

No Discussion Items

Public Comments: Don
Seams asked if the FY26
Budget Amendment was due to
the OPIOID fund and increase
in expenditures. And yes, that
is the reason an amendment
needs to be completed.

Claims paid

September 30, 2025
Vendor Name
Payable Description
Total Payments
911 CUSTOM, UNIFORM/

SHERIFF.......ccoeiiee 180.00
ACME TOOLS, TOOLS/SEC
RDS....oooiiiieee 129.00

ALLERTON LUMBER COM-
PANY, SUPPLIES/CONSER-

ALLIANT ENERGY-IP&L
UTILITIES/SHERIFF..9,685.58
ASCHEMAN, PAUL, PHD,
PLLC., REVIEW MMPI/SHER-

B & D AUTOMOTIVE, (CAR-
QUEST OF HUMESTON),
PARTS36/SEC RDS.....192.29
BAILEY OFFICE OUTFIT-
TERS, SUPPLIES/ENVI
HEALTH. ... 13.76
BITUMINOUS MATERIALS,
AND SUPPL, ASPHALT
AMISEAL CRS-2/SEC RDS...

CANTERAAGGREGATE LLC
ROCK/SEC RDS......28,701.65
CARQUEST OF CORYDON,

SUPPLIES/CONSERVATION..

CITY OF CORYDON,
UTILITIES......ccceeee 1,618.04
CITY OF LINEVILLE,
TRANSFER JURISDICTION
SEPT 2025/SEC RDS...529.23
CLARK, CERAH -MILEAGE/

PHN. ..o 408.10
CLARK, TRACY - MILEAGE/
PHN. ..o 294.70

CORYDON POSTMASTER,
STAMPS/AUDITOR......220.00
DAVIS COUNTY SHERIFF'S
OFFICE, SERVICE/ DIST

COURT.....ooviiiiieeiene 35.00
DOLLAR GENERAL-
REG#410526, SUPPLIES/
CONSERVATION............ 49.00

ERMAN CORPORATION,
INC., CMP CEDAR/SEC RDS
................................. 41,890.00

FIRST INTERSTATE BANK-
MASTERCARD, LODGING
DILLON-MINK STONEY
CREEK HOTEL/SES....303.49
GAMBLE'S, SUPPLIES...........

GOBEN AUTOMOTIVE LLC
MAINTENANCE/SHERIFF.......

........................................ 73.57
GUARDIAN RFID, RENEWAL
FEE/SHERIFF............ 1,815.00

HAUG DANIAL LEE,
MAINTENANCE/SHERIFF.......

HEARTLAND BUSINESS
SYSTEMS, LLC., SERVICE/
DP..o 649.21
HOTSY CLEANING SYS-
TEMS INC., SUPPLIES/
SHERIFF.......ccocei 187.00
HY-VEE FOOD STORES,
(WEST DES MOINES),
PROVISIONS/SHERIFF...........

IDEAL READY MIX CO INC
CONCRETE BARRIER/CTYD

INFOMAX OFFICE SYSTEM
INC (LEASING), EQPT
LEASE/ SHERIFF......... 337.39
IOWA DEPT OF PUBLIC
SAFETY, FY26 1ST QUAR-
TER/SHERIFF............... 978.00
IOWA LAW ENFORCEMENT
ACADEMY, STATE FISCAL
OFFICE, SERVICE/SHERIFF..

IOWA MUNICIPALITIES,
WORKER'S COMP ASSOC
(IMWCA), FY25 PREMIUM
ADJUSTMENT/BOS..1,387.00
JAND J READY MIX COM-
PANY, LLC., CMP CON-

................................... 1,080.00
LEWIS, TIENA - MILEAGE/
AUDITOR........cveire 101.92

LOCKRIDGE INC (PROMISE

CITY), CMP/SEC RDS..149.69
MAINSTAY SYSTEMS OF
IOWA LLC., MAINTENANCE/

SHERIFF.......ccoeee 2,994.00
MHC KENWORTH- DES
MOINES, PARTS77/SEC RDS
...................................... 155.92
MILLER, ASHLEY -
MILEAGE/PHN............... 81.90
MOORE, SUSAN -MILEAGE/
PHN....ooiii 141.82
NACO, FY26 MEMBER-
SHIP/BOS.........cccecvene 450.00
NATIONAL SHERIFF'S
ASSOC., ANNUAL
DUES/SHEIFF............... 792.00

NEWMAN SIGNS INC.,
ADDRESS SIGNS/911...
PERRY, JOELLA - OUT-
REACHNVA. ..o 44.52
PETTY CASH- CONSERVA-
TION DIRECTOR,
SUPPLIES/CONSERVATION

.65.25

PITNEY BOWES RESERVE
ACCT., POSTAGE METER/

QUILL CORPORATION,
SUPPLIES/TREAS......... 88.99
ROI ENERGY, LLC,,

LED LIGHTING/SEC RDS......
................................. 14,449.00
SECUR-SERYV, SERVICE/DP

SEYMOUR HERALD,
BD PROC & NOTICES/BOS...

SHARP, HEATHER -
MILEAGE/PHN............. 133.00
SOUTHERN IOWA PLUMB-
ING, MAINTENANCE/ SHER-

THOMAS FUNERAL HOME
TRANSPORT/MED EXAM-

TRAVIS MECHANICAL,
MAINTENANCE/SHERIFF......

TRI-COUNTY FIRE EQUIP,,
MAINTENANCE/NV........ 34.00
U.S. CELLULAR, UTILITY/

........................................ 57.16
WILLADSON, MAXINE -
MILEAGE/PHN............... 56.71
WINDSTREAM CABS,
SERVICE/911................ 427.24

WOOLLIS, JESSE -
UTILITIES 10/2024 - 9/2025/

SECRDS........cccoeeeune... 600.00
ZIEGLER INC.,

PARTS/LABOR23/SEC RDS...
................................... 1,331.03
Grand Total............ 129,870.65

There being no further busi-
ness, the next scheduled meet-
ing of the Wayne County Board
of Supervisors will be held on
the 14th day of October 2025,
at 10:00AM in the Wayne
County Courthouse Lower-
Level Conference Room.
Lange made a motion to ad-
journ at 10:32 AM, seconded by
Wilson.

Attested:
/s/Chris Moore, Board of
Supervisor Chair

/s/Michelle Dooley, Auditor
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Seymour School Board Candidates

1. What would be your solution to improving internal communication and holding people accountable
for their job description? 2. What issues, if any, motivated you to run for the board position? 3. De-
scribe your background, experience and connection to the district. 4. What do you believe is the role of

Heidi Lancaster
1.What would be your solu-
tion to improving internal
communication and holding
people accountable for their
job description?

If there is any specific issue re-
garding internal communica-
tion, it is best handled by first
bringing the issue to the atten-
tion of the teacher as they
would have the most immedi-
ate knowledge regarding the
situation and how to go about
handling it. Ideally, they would
work to solve the problem and
hopefully work out a solution
to improve ongoing communi-
cation in that area. If the prob-
lem is not solved by doing this
and is still a hindrance to stu-
dent academic or staff job per-
formance, it would then be
brought to the principal. If the
problem is still ongoing, it
would then be brought to the
superintendent. If the issue
continues and is still a prob-
lem, at that point it would be
brought before the board to at-
tempt to correct the issue with
improvement in policy as
needed. The board is always
happy to help and make im-
provements where they are
needed as we all want to see
our school be the “well-oiled
machine” that it has the poten-
tial to be. Problems must first
be presented to the people who
have the most direct knowl-
edge of them for improvement
and if that doesn’t happen, the
board should absolutely be
made aware so that we can step
in to help.

As far as holding people ac-
countable to their job descrip-
tion, the solution is somewhat
the same. We have positions
within the district for specific
purposes. That position was
needed and if we have some-
one within the district who is
not doing their job to the best
of their ability and things are
not being done the way that
they should be, often the tasks
fall on others and this might af-
fect their performance as well
or the job just isn’t getting
done. This is the last thing that
I would want to see, especially
if this is directly affecting our
students or other employees. If
there are concerns, it should
still follow the same chain of
command as these are the peo-
ple who would have the best
and most direct knowledge of
the situation and how best to
solve the problem. But, if the
issue continued to be ongoing
and went through the chain of
command with no resolution, it
should come to the board. I
think that the worst thing that
can be done is seeing or deal-
ing with an issue and not going
through the proper steps to get
it solved. If someone is not
performing their job the way
that they should and it is affect-
ing others, this creates a tough
work/educational environment
and people often just leave
without the problem ever being
solved and minimal people
knowing that it existed.
2.What issues, if any, moti-
vated you to run for the
board position?

I have already served on the
board for a full term and served
as board president for the past
two years. Our school district
is something that I know is ex-
tremely valuable to Seymour
for several reasons. It provides
many jobs, a sense of “home”,
identity, and history to mem-
bers of the community and be-
yond. The first couple of
years, I feel that I spent a lot of
the time just learning how to
really be a good board mem-
ber, learning how school fund-
ing works, how money can be
spent and received, learning
policies, the things that we are
responsible for as a board,
what the main concerns were
in the community and among
administration and staff. The
past few years, we’ve taken on
some big changes in the district
including implementation of
the four-day school week, uti-
lization of the Capturing Kids
Hearts program and several
other things with one of the

a school board member?
main goals, for me, being im-
provement of proficiencies in
our students and culture in the
school for everyone. Some of
these changes were stressful
but were made after tons of re-
search, thought, and planning
went into them. Understand-
ably, one of the main commu-
nity concerns, especially with
the implementation of the four-
day-school-week, was if we
would see genuine improve-
ment in student academic pro-
ficiency. I was really happy to
see the academic proficiency
profile for our school improved
greatly this past year after the
four-day-school-week started
and implementation of CKH. 1
would really like to continue
keeping improvement of aca-
demic proficiency as the main
priority. The kids in our com-
munity deserve for us to keep
striving to provide them with
the absolute best education and
opportunities possible and to
intelligently invest in the
equipment, curriculum, facility
improvements, and people that
will work to do this.

Although we see student num-
bers improving in our lower
grade levels, there are a few
classes in middle school, junior
high, and high school areas that
are on the smaller side. This
fact has brought up an issue in
the past couple of years since it
results in fewer students who
are participating in sports for
this period. In the past, we
have experienced this intermit-
tently and have mostly been
able to share teams with other
districts to keep our kids par-
ticipating but have decided this
on a case-by-case basis. Sadly,
it is likely that sharing some
activities will become more
frequently unavoidable in the
upcoming years.

Recently, it has been heavily
suggested that we combine
ALL our sports teams across
the board with another district
for long periods of time to en-
sure that a team can be made,
to increase numbers to mini-
mize risk of injury, and in-
crease competitiveness.

While I obviously agree that
these things are very important,
I can’t say that I agree that
longevity sharing of all sports
across the board is the solution
to this problem. My concern
with this is that by committing
to sharing all sports across the
board for long periods of time,
fewer kids and coaches from
our district will choose to par-
ticipate with the increase in
transportation needed back and
forth from activities and time
away from family. Not only
this, but it seems that most kids
would rather keep their identity
as Warriors, where possible,
and most parents, and commu-
nity members seem to feel this
way as well. There is also the
possibility of losing coaches
that we otherwise would have
been able to retain. It seems
that if we take this option, we
can possibly guarantee a few
kids will have a team, but we
will be left with even fewer
kids and coaches after the pe-
riod is up.

‘We have long-term coaches in
our district and an Athletic Di-
rector who are capable of tak-
ing their numbers of
participating kids into consid-
eration to decide for them-
selves and their program if
they will have the correct num-
ber of players and amount of
experience to form a team or if
they need to share. I simply
don’t feel that it is the place of
the board to decide for them to
share all sports when it is un-
necessary to do so in all sports.
There seems to be much more
to lose than there is to gain.
There is another district that
we share with often when
needed and in my opinion, the
best option is to solidify a de-
tailed agreement that we con-
tinue to share sports with them
on a case-by-case basis, when
it is deemed necessary due to
low numbers and keep our kids
Seymour Warriors as much as
we can.

3. Describe your back-
ground, experience and con-
nection to the district.

I have lived around Seymour
nearly my entire life. I gradu-
ated from Seymour High
School along with my siblings,
parents, and grandparents. I
briefly moved away for college
and returned home just prior to
starting our family. I have al-
ways said that I was so happy
to have made the decision to
remain in Seymour. There is
no better place to raise children
than the small town where you
grew up and there are so many
people looking out for one an-
other. My husband, Derick,
and I have been married for ten
years and have three children,
Piper, Asher, and Riley. I have
been a Registered Nurse for 13
years, mainly working in the
Emergency Room at Wayne
County Hospital and recently
have opened a small restaurant
in Seymour with my mother
and sister.

In the past, I served on the
Wayne County Extension
Council for one term and am
currently serving on the board
of the Seymour Housing Asso-
ciation as the Vice President. |
was elected to the Seymour
Community School Board in
2021 and have served the last
two years as president of the
board. During my time on the
Seymour Board of Directors, |
have been involved in decision
making for starting the day-
care, implementation of a four-
day school week,
implementing the Capturing
Kids Hearts Program, among
many other things. These
things have proven to be suc-
cessful over the past couple of
years and continue to improve
with careful follow-up and
continuous monitoring.

4. What do you believe is the
role of a school board mem-
ber?

Some advice that I received
when I first came onto the
school board was to “always
remember to be a servant
leader”. That always really
comes into my mind when vot-
ing to make any decision on
the board, big or small. I make
it a point to do a lot of talking
with members of the commu-
nity, staff, kids, parents, etc. in
order to keep a good idea of
where most people stand on
specific issues and how my
vote could potentially affect
them.

I think that it’s most important
to consider things that would
benefit as many kids in the dis-
trict as possible and to consider
the long-term effect our deci-
sions have on staff, parents, the
community, and most impor-
tantly, the students. We are
mainly responsible for setting
policy and how funding is dis-
persed but there are a lot of is-
sues that come to us and can
potentially affect people in
ways that we wouldn’t expect.
A school board member should
know that it is an important
role that we are elected to by
our community to represent
our community. It is their chil-
dren who attend our school.
We have to be willing to put in
the time that is needed to at-
tend the meetings, have discus-
sions that are needed to solve
problems, take time to gen-
uinely address concerns, be as
supportive as possible for all of
the administration, staff, and
kids, and approve the dispersal
of funding meaningfully and
thoughtfully to get the most
benefit possible.

Most importantly, remember
that although a school district
is run as a business, we are
foremost an educational facil-
ity and we have to do all we
can to make sure that the kids
in our community and staff are
getting the best from us so they
can come away with opportu-
nities, memories, and genuine
appreciation for the school and
community that they come
from. Ilove our little town and
hope that you will consider
voting for me to continue to
serve our school.

Quinten Merritt

1. As a board member, I will be fully accessible
to all members of our community to hear their
concerns and understand the issues we face
within our school system. Furthermore, I will
maintain direct and constant communication
with the four other board members and the Su-
perintendent to immediately address and solve
problems based on community input.

2. As a parent with a child in kindergarten and
another entering 3-year-old preschool, I have a
big, personal investment in the long-term suc-
cess of our school system. This strong motiva-
tion, coupled with encouragement from many
community members, is why I'm running for the
school board. I want to be more deeply involved
to ensure our district thrives for my children and

for every student.

3.My connection to the Seymour School Dis-
trict is deep and personal. I am a proud graduate
of the Class of 2009, but my history goes back
much further: my children will be at least fourth,
if not fifth, generation graduates of this district.

life, I have established my home and career here.

My intention is clear: to grow and raise my fam-
ily in this community, ensuring the Seymour
School District continues to thrive for genera-
tions to come.

4. The Role of a school board member is to be
the essential link between the community and
the administration.

My commitment is to;

Listen and Communicate: Hear the concerns
and issues of our community
members, bring that input directly to other board
members and the

Superintendent to collectively find solutions.

Set Policy: Establish and enact sound policies
that are directly aligned
with our community's values and vision for the

future of our students .

Success.

Having lived in or around Seymour my entire

Ensure Fiscal Responsibility: Work diligently
to ensure the school district is as financially re-
sponsible and efficient as possible, making sure
every tax dollar is spent to maximize student



